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Native American Diversity
Question One
Every modern organization needs to incorporate elements of diversity in its workforce and the organizational statement. Unfortunately, Native Americans are not fully incorporated into American diversity (Bolnick et al., 2016). I believe that Native Americans are seldom discussed in the context of diversity because of their religious beliefs. American society still struggles to accommodate other marginalized people. Most decisions favor the majority, while minorities, for instance, the Native Americans, are sidelined. Native Americans lack a clear definition of religious beliefs and religion in general. To add, the Native Americans have very different cultural beliefs that do not articulate with most of the majority's cultural elements. This may explain why organizations and also individual employers find it hard to incorporate them into their workplace. Also, they may be sidelined because of their poor historical relationship with the government. Native Americans still face identity challenges. There still disagreement about how they should be identified. They are referred to using various names, "American Indian," "Native American." Their names are sometimes based on the tribal association, for instance, Cherokees. Currently, there exist 5.2 million Native Americans, with the number expected to rise to 8.6 million by 2050 (Zullo, Maarouf, & Shi, 2018). There still exists a tension between maintaining a solid tribal identity and Native Americans and assimilation. The poor relationship dates back to 1831 when Chief Justice John Marshall tried to define their status. Marshall declared that Indian tribes were domestic dependent nations whose relation to the United States resembles that of a ward to his guardian. Marshall meant that Native Americans are unique and needed to be part of the USA and separate nations. The sentiments led to a troubled relationship between the government and the Native Americans.
Question Two
Most Native Americans have been assimilated into the American culture. As a Human Resource Manager, one has to have several strategies to recruit and retain job applicants who are Native. One of the unique strategies is that the recruiters must have a compassionately and proactive view of most Native American job applicants. The approach of recruiting Native Americans must be exceptional if one wants to succeed (Junnonen, 2020). Majority of them are college graduates who have parents that have little knowledge in the process of job application for college graduates. Recruiters are not supposed to assume what the applicants know; instead, they have to determine their expectations in the recruiting process and impact much knowledge to them to give out their best. Another strategy a Human resource can use is to get to know the local tribal education people and make a good relationship with them. Making a good relationship with the tribal people can give the support required to aid the recruits where they experience challenges in adjusting to an organization—also offers sponsorship opportunities for the tribal educators and leaders to make them familiarize themselves with one's organization and its ability to recruit the natives. Another particular strategy is to demonstrate a commitment that is long term and includes the natives according to the efforts of the organization to have a development on one's competence as a Native American employee. Besides, a Human Resource Manager must avoid using the Natives to take any standardized test as part of the process meant for selection. This is so because Native Americans are so sensitive when dealing with such tests.
To add, a Human Resource manager can incorporate Native Americans by focusing on the recruits' attention on the investment they contribute when employed by the organization. Such a move will impress them when they learn about what it means to be part of the organization and the benefits that accompany such an association. The benefits include retirement plans, work schedules, and family benefits. On the same, the manager can develop a long-term commitment by including Native Americas as per the organization's efforts to develop their competencies (Flory, Leibbrandt, Rott, & Stoddard, 2019). Emphasis needs to be on the skills and knowledge that the recruit in the role that suits them. 
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